U-2 STATUS AT A GLANCE (DEC 03)
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U-2 MISSION CAPABLE RATE
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mmmm Actual FY04 | 77.7 77.6 70.6
Standard 80 80 80 80 80 80 80 80 80 80 80 80
Previous FY| 76.3 76.5 73.5 78.4 79.3 75.4 76.1 79.5 75.9 75.8 72 82.3




NEG TARGET: 8.6

cues U-2 MISSION NON-AVAILABILITY
TNMCS: 2.0
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TPMCS 0.71 0.65 0.77 0.93 1.02 0.43 0.60 0.60 0.60 0.60 0.60 0.60
C—ITNMCS 2.33 2.97 2.31 3.1 211 4.46 2.00 2.00 2.00 2.00 2.00 2
AFMC PPC 5 5.37 5.00 5.90 517 5.00 5.00 5.34 5.00 5.43 5.00 4.73
——7% TNMCS & BAI| 4 4 4 4 4 4 4 4 4 4 4 4
——BAl 2 2 2 2 2 2 2 2 2 2 2 2
Neg Rgmt 8.6 8.6 8.6 8.6 8.6 8.6 8.6 8.6 8.6 8.6 8.6 8.6




U-2 TNMCS
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@ TNMCS FY04 12.5 8.2 16.7
Standard/Interim Goal 7 7 7 7 7 7 7 7 7 7 7 7
Previous FY 7.6 10.9 12.2 10.7 6.3 10.5 12.8 8.8 10.5 8.7 1.4 8.9




U-2 MICAP Hours/Incidents .
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Actual FY03 | 5544 4200 7440
i Incidents 59 29 54
Target 5100 5100 5100 5100 5100 5100 5100 5100 5100 5100 5100 5100
Previous FY| 2760 6312 3768 3648 1968 4992 7032 2304 2712 2952 4032 2592




U-2 CANN RATES
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Actual FY04 | 5.3 3 2.8 0 0 0 0 0 0 0 0 0

Target 4 4 4 4 4 4 4 4 4 4 4 4
Previous FY| 5 6.4 2.0 3.2 0.9 2.1 2.0 15 2.8 1.0 3.1 1.1




AFTO FORMS 22
(>45 Days)
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AFTO FORMS 22
(Processing Time)
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Actual FY04 24 22 18
Target 45 45 45 45 45 45 45 45 45 45 45 45
Previous FY 18 13 22 13 7 5 26 11 14 24 10 7
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U-2 AFTO FORMS 135
(Processing Time)
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mmm Actual 0 0 0 0 0 0 0 0 0 0 0 0
Target 60 60 60 60 60 60 60 60 60 60 60 60
Previous FY 1 0 0 0 0 0 0 0 0 0 0 0




RATING AREAs OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Mission Capable Rate HEEEEEEEE
Mission Non-Availability... | 1 TN IBEEEBEENE

HEEEEEEEE
MICAP Hours.......oooeeeenn.... Nyl [ | I 1 I 1 I | |
Cann Rates ‘vyflellec] I | 1 L L L L I |
Top Five Supply Drivers... (A RN IHNIE B BB BN BN

AFTO 22 > 45 Days............ [ D IH B HEBEEEEE B
AFTO 22 (Process Time)...ld 2 I BB B EEE RN
AFTO 135 > 60 Days el 1 1 L 1 1 0P 1 1
AFTO 135 (Process Time..ldd 2 I BB B EEE RN
Class A Mishaps NRENRINRE | 1 L 0 1 0 | | |
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